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Agenda

All attendees

• 6.30pm - 6.35pm: Introductions to GCPHN team

• 6.35pm – 7.05pm: An overview of the CQI process

• Small group workshops –CAT 4 & Primary Sense™  

• 7.05-8.05pm: 

All attendees

• 8.05-8.30pm: Reflection, questions, evaluations 
and close 



Whiteboard Session

What do you want to get out of this workshop?



Outcomes 

By the end of the workshop participants will have:

• a greater understanding of the CQI process and 
PIP QI requirements

• increased awareness of data extraction tools 
available

• increased confidence to define a sample of 
eligible patients for a CQI activity



Please complete an 
evaluation throughout this 

talk! 
We value your honest 

feedback.



Introductions

GCPHN Practice Support Team



What is The Practice Incentive Program 
Quality Improvement (PIP QI) Incentive?

• Payment to general practices that participate in quality 
improvement to improve patient outcomes and deliver best 
practice care

• The intent of the PIP QI Incentive is to reward general practice 
for undertaking continuous quality improvement activities 
(CQI) in partnership with their local Primary Health Network 
(PHN)

• PIP QI Incentive commenced on 1 August 2019



What do I need to do to register

• Check your practice PRODA access - eligible practices 
can now register using PRODA through HPOS 

• Confirm you have access to a data extraction tool



What does the practice need to do 
once registered 

• Advise GCPHN the practice has registered to participate in the PIP 
QI Incentive

• Provide your local PHN of the PIP Practice Identification Number 

• Electronically submit the PIP Eligible Data Set at least once per 
quarter 

• Undertake CQI activities in partnership with your local PHN

• Retain evidence of undertaking CQI activities 



Ten Quality Improvement Measures 
1. Proportion of patients with diabetes with a current HbA1c result 

2. Proportion of patients with a smoking status 

3. Proportion of patients with a weight classification 

4. Proportion of patients aged 65 and over who were immunised against 
influenza 

5. Proportion of patients with diabetes who were immunised against 
influenza 

6. Proportion of patients with COPD who were immunised against influenza 

7. Proportion of patients with an alcohol consumption status 

8. Proportion of patients with the necessary risk factors assessed to enable 
CVD assessment 

9. Proportion of female patients with an up-to-date cervical screening 

10. Proportion of patients with diabetes with a blood pressure result.







4 Steps of CQI 



Documents for a CQI project

Process for a CQI project
Initial 
meeting Data report Complete CQI 

template 
Data report

Final  
meeting





















Break out Sessions 7.05 – 8.05 PM



Useful Videos

Useful step by step and overview videos can be found on the 
pencs.com.au website

Recall CAT

Shared Health summaries 

Identify patients with diabetes without HbA1c results recorded in the last 12 
months

How to enter an MBS item claimed elsewhere in Topbar

CAT Plus and PIP QI Overview

https://vimeo.com/258738750
https://vimeo.com/264011260?from=outro-embed
https://vimeo.com/264011180?from=outro-embed
https://vimeo.com/314144936
https://vimeo.com/352609089


Resources and user guides

–PIP QI and CAT Plus

–CAT 4

–Top Bar

–Prompts

–Recall CAT

–How to exclude patients

https://files.constantcontact.com/1fa03709001/8ee68a8e-492c-44f3-b98b-510c57be0191.pdf
http://www.pencs.com.au/products/cat4/
http://help.pencs.com.au/display/TUG/TOPBAR+GENERAL+USER+GUIDE
http://help.pencs.com.au/display/CG/CAT+PLUS+PROMPTS+IN+CAT4
http://help.pencs.com.au/display/CG/Recall+CAT+-+SMS+and+Voice+Messaging+for+CAT4
http://help.pencs.com.au/display/CG/Patient+Consent+Withdrawn


Patient consent to share data 

RACGP 5th Edition Standards guidelines 
for sharing de-identified data:  

Page 70 of the RACGP Standards for general practices (5th Ed) refers you to 
the RACGP’s privacy policy template available at 

https://www.racgp.org.au/running-a-practice/security/protecting-your-
practice-information/privacy
This link allows you to access:

• RACGP Privacy Policy Template for General Practices
• RACGP Patient Privacy Pamphlet Template

• Privacy and Managing Health Information in General Practice 

https://www.racgp.org.au/download/Documents/Standards/5th%20Edition/racgp-standards-for-general-practices-5th-edition.pdf
https://www.racgp.org.au/running-a-practice/security/protecting-your-practice-information/privacy
https://www.racgp.org.au/download/Documents/e-health/2017/RACGP-Privacy-Policy-Template-for-General-Practices.docx
https://www.racgp.org.au/download/Documents/e-health/2017/RACGP-Patient-Privacy-Pamphlet-Template.docx
https://www.racgp.org.au/download/Documents/e-health/2017/Privacy-and-managing-health-information-in-general-practice.pdf


Healthygc webpage

http://www.healthygc.com.au/Home.aspx


Feedback
&

Evaluations

HealthyGC Professional events page 

Thursday 19 September - Bowel Cancer 
Screening and Cancer Council Queensland 
Information Night

Save the date: Tuesday 8 October –
Top Tips for mental health care in general 
practice- Southport Sharks 

Thursday 10 October - Spirometry 
Training Course

https://www.healthygc.com.au/News-Events/Professional-Events.aspx
https://www.healthygc.com.au/Events/Professional-Events/Bowel-Cancer-Screening-19-Sept.aspx
https://www.healthygc.com.au/Events/Professional-Events/Spirometry-Training-Course.aspx

