Attachment 2: Your Annual Operational Plan or Annual Quality Improvement Plan as endorsed by us

Contract developer to Insert organisation’s Annual Operational Plan or Annual Quality Improvement Plan for this
commissioned service if it has been provided.

or

Establishment Plan / Annual Quality Improvement Plan (Plan) (Template)
(Example only — GCPHN to provide a template electronically upon contract execution)

INSTRUCTIONS: Please complete the Plan below and submit to commissioning@gqcphn.com.au

Annual Quality Improvement Plan

Instructions

This template is to be used to deliver a Plan as outlined in Section 6.2 of Service
Schedule number xxxxx of Service Agreement number Xxxxx

A Plan builds on Your model of service (Attachment 1 of this Schedule) and allows Your
organisation to provide more detailed and contextual information on how Your model of
service will be implemented and any changes to your proposed service model. It can be
used for discussion and negotiation with GCPHN within the bounds of this Agreement
Service Schedule.

Please use this template to complete a Plan representing Your service delivery across each
funded target group and relevant service location.

Period of Plan

Insert dates

Model of Service

Organisation to provide further detail as the model may be better explained or developed
over the period of the Agreement Service Schedule (for example, therapeutic approach and
evidence-base, service linkages established, strategies to engage target group, strategies to
improve appropriate referrals to services, development of more culturally responsive
service delivery, changes in service delivery model due to changes in client group,
evidence)

Establishment of New
Service Locations

(Refer to Service Schedule
Geographic Catchment Area
and Operating Hours)

First year and subsequent year

Organisation to provide further details of service establishment under this Agreement
Service Schedule including new sites being established (e.g. facility leasing and office setup
arrangements with indicative time frames); staff establishment process (e.g. recruitment
arrangements for new staff with indicative timeframes); project governance establishment
(e.g. staff supervision and management processes for new sites)

Staffing Profile,
Supervision and
Professional
Development

Organisation to provide an annual update on changes to the staffing model and workforce
development and support each year.

Quality Improvement
Processes including
Monitoring, Review and
Evaluation

Organisation to provide any information annually about existing or new processes to ensure
and measure quality and effectiveness of service delivery. Please relate these to our quality
indicators.
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Any other information
relevant to ongoing
implementation of service
delivery in the coming
year

Insert here if any further relevant information to be provided




