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Head to Health Phone Service – What 
is it?
Head to Health is a Federal Government initiative that aims to 
open the door to an eco-system of mental health services. 

The Head to Health initiative that aims to stop people falling 
through the gaps. 

The Model

• PHNs around the country now deliver Head to Health (H2H) 
Information and Referral (IAR) telephone service.

• The number can be called from anywhere in Australia. 

• Callers will be prompted to enter their postcode.

• Callers who enter a postcode in our PHN region will be 
transferred to our Head to Health team. 



Head to Health Phone Service
GOLD COAST 

Provider - Primary and community Care Service
Replaces the old Referral and triage Service  



Head to Health Phone Service – How 
does it work?



Head to Health Phone Service – How to I 
access the service?



Supporting Minds: Moderate Intensity 
Service



Background - Stepped Care: Moderate 
Intensity Service



Populations in Scope

1. Indigenous Children in Care (0 – 19 years) with a mental illness

2. Youth (12 – 24 years) and adults within the LGBTIQAP+ 
community with a mental illness and who require culturally 
specific support. 

3. Adults (16+ years) with a mental illness and who present with 
other situational factors such as: homelessness or at risk of 
homelessness, domestic violence issues, current legal issues, 
financial hardship. 



Progress Update

Priority Population 
Group 

Provider Progress

Indigenous Children in 
Care 

(0 – 19 Years) 

Kalwun – under 
negotiation

• Negotiating with Kalwun
• Possible establishment of services from March 

2023

Youth (12+ years) and 
adults (18+ years) who 
identify as LGBTQIAP+

Wesley Mission 
QLD

• Service is under establishment
• First clients to commence in early March 2023
• Hoping for full service establishment by end April 

2023
• Referral pathway - H2H Phone service

Adults (16+ years) Wesley Mission 
QLD

• Service is under establishment
• First clients to commence in early March 2023
• Hoping for full service establishment by end April 

2023
• Referral pathway - H2H Phone service



Other changes underway…….

• Transitioning of service with existing PSP providers – progressive 
decommissioning of providers to 30/6/23

• Working with PCCS – H2H Phone Service

• Update of GP Referral Form – in consultation 

• Utilisation of Supporting Minds Advisory Group (Change Management)

• Communication to key stakeholders – including:
• GPs (commencing this week)
• Other MH orgs in the region (in progress) 
• Consumers – Fact sheet on changes (complete)
• GCPHN website (complete)
• GCPHN commissioned services update 
• Clinical Council



Questions for Clinical Council

• GP Referral Form
• Consider H2H Phone service role
• Value/Purpose moving forward

• Communication regarding change
• 1:1 meetings with common GP referrers
• A4 Handout
• Webinar 
• Information Session

• Other channels for GPs and allied health to communicate 
services available

• H2H Phone Service
• Supporting Minds
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