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Reduce unnecessary
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The problem with
paper-based care plans

Each year in Australia, GP practices issue
over 2.7 million new care plans to help
people suffering from chronic conditions.

Most practices still use paper-based templates
that need to be printed, scanned and faxed.

They waste valuable time each day to handle this

never-ending paperwork, chasing up signatures, making
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on-going edits and locating missing documents.

Create care
plans with ease

MyGPMPtool (MGT) is a digital tool

that streamlines Chronic Disease
Management (CDM) workflow practices.
MGT helps save time in typing, scanning and faxing

paperwork. It fills service gaps and improves Medicare
Benefits Scheme (MBS) compliance.

MGT is integrated with Best Practice Software and
Medical Director. It adheres to the most up-to-date

compliance information and approved clinical guidelines.
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More importantly, MGT reduces admin burden, gives o Q ?
GPs peace of mind and lets practice nurses better S

utilise their time in clinical care.




Creating a care plan using
paper-based templates v
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Creating a care plan
with MyGPMPtool

GP signs the
document online

Any edits, updates : .
(single signature)

and reviews to the
current document and MGT automates
are communicated the document

to TCA members MYGPMPtOO] completion

automatically

we make life easy

Completed documents

TCA members receive are uploaded to
documents online. the patient’s file
Sign and completed automatically

documents will come <_/
back to nurse / GP

straight away



“We're wasting too much time
handling documents, rather
than helping out more patients.”

D]

Most GP Practices struggle to keep
up with all the printing, scanning and
faxing involved in creating CDM plans.

This inconvenient and time-consuming process often leads to:

Wasting time on Chasi
asingu
non-productive ? gup

. %....  ~unsigned documents
admin tasks seee

ﬂ Wasting time at Interrupting nurses
[ reception dealing and GPs with
with paperwork & additional tasks

The time consumed by some of these additional
tasks cannot be billed and can cause low
productivity and practitioner frustration.

Answering phone

({J calls about missing
documents

Patients waiting
O along time for

their care plan

Did you know...

On average, 20 minutes is

wasted on each Care Plan
and TCA due to unneccesary

admin tasks.



Streamline how
you create care
plans to reduce
admin burden.

MyGPMP cool

we make life easy

Streamlines the
administrative
process

Remove excess
admin involved in
creating care plans

Avoids unwanted, Automate referrals
unproductive and

unbillable tasks

and document

delivery

Cuts down on
unnecessary
paperwork

Less scanning,
less faxing and
less stress!
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“Using different templates is
hard to manage and leaves
us with compliance gaps.”

It’s challenging to merge
the content across different
templates into a single
care plan for a patient.
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Traditional care planning activities using multiple templates lead to:

9 Low variability and

Lack of personalisation o
inability to fully capture

o

across the templates

Deviation from critical
compliance steps and
missing vital activities

the care required

Difficulties in assessing
and monitoring for

compliance gaps

Template-driven care planning makes it

almost impossible to self-audit for the MBS.

Gaps in MBS compliance puts practitioners

and practices at risk for MBS audit failures.
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Inability to compare
patients for
compliance analysis

An increase in audit

and peer review failures



Care planning for over
150 chronic diseases.
All in one spot.
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Merges content
covering over
150 chronic diseases

Improves personalisation,
contribution, and

Easily monitor,
assess and improve

variability indicators compliance

Eliminate outdated
template-based
systems

In-built MBS
self-audit tool and
TCA compliance
tracking

Rectify over
15 common MBS
compliance gaps




“We're becoming
unproductive, inefficient,
and we're losing
staff and money.”

Handling time-consuming and
repetitive admin tasks can have
a negative impact on staff.

Paper-based systems require additional
admin work to be completed and lead to:

More missed and :‘.\*’ ’,: Additional daily strain ? Missed reviews, low use
hidden admin tasks ~ Y~ on GPs, Nurses, H of health assessments
o needing attention Receptions and PMs. and gaps in paperwork
() ,
Low productive staff, Overworked and
low job satisfaction unhappy staff leaving
and feelings of burnout the practice

Inefficient practices tend to have a high turnover of staff
and are often left at a huge financial disadvantage.



Improve your practice’s
efficiency, productivity,
growth and staff well-being.

An intuitive, easy and
efficient care planning
process
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Search content
easily and advanced
voice-to-text functionality
simplify the process
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Easily access, match and
merge care plan content

of over 150 chronic
conditions

Removes multiple
non-billable admin
tasks to reduce
admin burden

Automating referrals
and streamlining
documents to improve
productivity

Lower burnout rate
and enhanced
well-being of GP,
nurses and staff




Redefining the
way CDM plans

are created. =4

process to reduce
paperwork and

MGT helps you save time on admin tasks,
unnecessary printing,
scanning or faxing

cut down on unproductive paperwork, and
create easy and streamlined CDM plans.
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All documents are
searchable, comparable
and indexed for easy

patie!
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conditions e —— E
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Multiple features to
monitor, assess and

TCA invitation tracking improve compliance
and EPC edits are easily and rectify

automated, saving
multiple phone calls and
hours of admin tasks

Two practitioners can work
on a care plan at the same
time. Better utilising the
GPs’ time while facilitating
their contribution

over 15 common MBS
compliance gaps
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We're making a big
difference to GP practices
all around Australia!

1000+

CURRENT USERS

and over 10 new
GP practices signing up
every month

v

40-50%
BOOST IN
PRODUCTIVITY

for nurses by streamlining
over 40% of their workload
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SAVING OVER

90%

of admin time
related to CDMs
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OVER 90%

REDUCTION

in TCA claim delays
due to streamlined
TCA document handling
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You own, manage and
control all your data.
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27001

|SO027001 Accredited
Data Centre

End-to-end encrypted

The movement of data is
secured with the latest
HTTPS technology and

encrypted.

We use Amazon Web
Services Servers in Australia
to securely store all data.
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We run on IRAP-certified
infrastructure.
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Built for GP Practices
by Clinicians.

Designed and developed by various experts in primary care,
it’s one of the most user-friendly and intuitive software tools
to be used with Best Practice and Medical Director.

MGT is simple, self-learning, affordable and trusted by
over 1000 users. Plus, it is Australia’s first chronic disease
management software to introduce voice-to-text in CDMs,
review progress and CDM variability indicators.

Partners of the
BP Partner Network [N

We're proud to be partners within
the BP Partner Network, a selection
of health technology organisations

offering the highest standard in Bp’frP re m | e r

service, innovation and reliability.
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We're trusted by
over 1,000 users!

We're helping to make a positive
impact on so many GP Practices.
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Here's what some of our clients have to say...

“We use MGT software and it is a
fantastic tool as it has changed
the entire workflow making
less admin work, easy and
automated collaboration.

MGT has saved time and made
our CDM process much more
viable giving practice as well as
GPs, Nurses, admin, reception

and patient a better experience”

Hayley
Practice Owner, RN
Maclean Medical

“Itis easy to use and
straightforward. It definitely
helped our CDM workflow and
saved a lot of admin time.

MGT has MBS compliance audit
tool that is very helpful for GPs,
Nurses and me as well”

Udith
PM, Martins Road
Family Medical

“We have started using MGT
across our many sites this year
and have been very impressed

by the quality of the tool.

The difference it makes to
our nurses and doctors is
immeasurable.

I would strongly recommend any
surgery adopt the tool”

James
Operational Manager,
Trans Ax




MyGPMProol

we make life easy
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Contact us for a 15 min demo
or register for a 30-day
non-obligatory free trial today!

) (03) 8610 6353

contact@mygpmptool.com.au

@ Level 3, 480 Collins street,
Melbourne, Vic, 3000

mygpmptool.com.au



