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CoS - 1 - Continuity of Support 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

CoS 

Activity Number * 

1 

Activity Title *  

Continuity of Support 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 1: Low intensity mental health services 
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Other Program Key Priority Area Description  

 

Aim of Activity *  

The purpose of the Continuity of Support program is to enable previous clients of the Commonwealth community 
mental health programs (PIR, PHaMs and D2DL) who had not been found eligible for the National Disability Insurance 
Scheme (NDIS) supports at the time these programs ceased (30 June 2019), to continue to receive appropriate support 
using a recovery and strengths-based framework. 

Description of Activity *  

Continuity of Support: 
 
The Continuity of Support (CoS) program was initiated in collaboration with the Gold Coast sector through the NPS 
Alliance membership with the existing PIR and PHaMs providers (there were no identified D2DL providers within the 
Gold Coast region). GCPHN funded two of the existing PIR and PHaMs providers for the 2019/20 financial year to 
provide both the National Psychosocial Support Transition (NPST) and Continuity of Support services.  This design was 
based on the desire to provide continuity of care for the PIR and PHaMs participants (closed to only those remaining in 
the program as at 30 June 2019).   
 
Clients of the NPST program were initially tested for the National Disability Insurance Scheme (NDIS), those who did not 
meet the requirement were transferred into the CoS program, as were the remaining clients who were yet to complete 
an application at the cessation of the NPST program, 30 June 2020.  
Initially, accurate predictions of CoS client numbers were unable to be achieved as estimates only could be made from 
those testing or not testing NDIS eligibility within the NPST program, however resulting NDIS outcomes were not able to 
be factored in. As this program has evolved and the actual number of ongoing CoS clients has become better known to 
be a smaller number than initially predicted, a review took place of the commissioning approach for the two funded 
organisations delivering the CoS program. In consultation with these providers, the agreed outcome resulted in GCPHN 
commissioning a single provider for the 2020/21 and 2021/22 financial years to support economies of scale for the 
organisation and clients. 
 
In preparation for the final year of the program (2021/22) and with client reductions expected as a result of re-testing 
NDIS eligibility, the COS funding was allocated based on actual numbers of people engaged within CoS services as of the 
30/6/21.  A payment to support staffing equivalent to 1 FTE per 15 open cases has been provided with additional 
resources to be considered to support group-based interventions and individual supports for the provision of NDIS re-
testing supports, or successful wellbeing planning for those who do not wish to re-test, ensuring all clients have a 
connection to services at the end of the program 30th June 2022.  
 
Commissioned provider will be providing services to individuals that meet this activity eligibility to: 
a) Provide ongoing non-clinical psychosocial support services in line with the DOH guidance on psychosocial support for 
people with severe mental illness.   This will include both individual and group services that may include (but not be 
limited to): 
a. Social skills support 
b. Support and empower to build connections with friendships and family connections 
c. Financial management and budgeting, support for housing 
d. Vocational engagement support including volunteering and study as appropriate 
e. Maintaining physical wellbeing 
f. Support individuals who may wish to re-test their eligibility for the NDIS with this process. 
 
Through the NPS Alliance (Activity NPS1.1) the provider of the continuity of support services meet regularly with the 
providers of the clinical care coordination services under the severe and complex mental health stream to ensure that 
people receiving services under the CoS stream have access to clinical support as appropriate 

Needs Assessment Priorities * 

Needs Assessment 

GCPHN Needs Assessment_2021 
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Priorities 

Priority Page reference 

Severe and complex mental illness 315 

Adult mental health 377 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Adult mental health 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Key Stakeholders/Partners include: 
 
Stakeholder Roles: NPSM, Mental Health and Community Support Service Provider (Co-design, Service Implementation, 
Monitoring, Review) 
 
Provider partnerships include:  
Additional previous PIR and PHaMs providers – ATSI and CALD providers 
 
Primary Care Providers  
 
Hospital and Health Service  
 
Queensland Health  
 
Private psychosocial service providers 
 
Lived Experience Network  
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NDIA (Planning)  
 
Local Area Coordinators - Carers Queensland 

Collaboration  

Queensland Health – Mental Health Policy and Contracting and Procurement Branches   
• To work together to ensure our Mental Health Strategies are complimentary and integrated.   
• GCPHN, as a member of QLD Health’s reference group and evaluation panel for QLD Health’s psychosocial 
commissioning.   
• Qld Health, as a member of GCPHN Procurement Panel for the Service and Complex procurement completed.  
• Work collaboratively on implementation of Mental Health Performance framework for mental health providers.  
 
Gold Coast Health - Mental Health Services  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated.   
 
Mental Health Service Provider 
• To work together to ensure our Mental Health Strategies and services complimentary and integrated  
 
GCPHN Mental Health and AOD Multidisciplinary Clinical Reference Group  
• To provide clinical advice to GCPHN on all aspects of implementation of our Stepped Care Model and all service 
delivery components   
 
GCPHN Mental Health and AOD Consumer and Carer Network  
• To provide consumer and care advice to GCPHN on all aspects of implementation of our Stepped Care Model and all 
service delivery components 
 
GCPHN Clinical Council and Community Advisory Group   
• To provide endorsement of advice and recommendations provider by specific mental health and AOD advisory groups. 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2019 

Activity End Date  

29/06/2022 

Service Delivery Start Date 

July 2019 

Service Delivery End Date 

June 2022 

Other Relevant Milestones 

Activity 
• COS Service will continue to provide Service to eligible clients till June 2022 

 

 

 

   
 

Activity Commissioning 
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Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

n/a 

Co-design or co-commissioning comments  

GCPHN will continue to commission a single provider to providing the CoS program for the 2021/22 financial year. 
Services were originally co-designed within a consortium of identified providers to ensure smooth transition from 
Partners in Recovery to ongoing treatment service. The program will cease 30 June 2022. 

 

 

 

 

   

 

Summary of activity changes for 
Department 

 

 

 

 

Activity Status 

Returned 
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CPS - 1 - National Psychosocial Support 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

CPS 

Activity Number * 

1 

Activity Title *  

National Psychosocial Support 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 1: Low intensity mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The purpose of the Commonwealth Psychosocial Support (CPS) measure is to provide psychosocial support to assist 
people with severe mental illness who are not more appropriately supported through the National Disability 
Insurance Scheme (NDIS). These services help people through capacity building to manage their mental illness, 
strengthen their relationships with families and friends, manage finances, housing, and develop living skills. The 
services provide a range of non-clinical community-based support to these individuals to achieve their recovery 
goals, as well as support to apply for the NDIS as appropriate. 

Description of Activity *  

As of 1 July 2022 GCPHN will continue to commission Primary and Community Care (Plus Social) – Severe and 
Complex Mental Health Services to provide psychosocial services as an integrated component of their service 
model. The Plus Social Model includes Psychosocial services (moderate intensity), and Clinical Care co-ordination 
services (high intensity). CPS activities commissioned through this provider are delivering services in scope of the 
guidance provided by DOH regarding psychosocial support for people with severe mental illness. Services currently 
provided and continuing will include activities such as: - Individual and group-based supports - Managing mental 
illness – working towards maintaining wellbeing. - Social connectedness – improve connections with friendships and 
family. - Financial management and budgeting, support for housing. - Physical wellbeing and health awareness 
Liaison with consumers, carers, existing service providers, Local Area Coordinators (LACs) and Local Health 
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Networks (LHNs) to ensure complementary and flexible service delivery The provider has developed a treatment 
services hub that supports co-location of ancillary services such as Centrelink, public housing services, psychological 
service providers, and other community agencies to support the delivery of holistic support for psychosocial needs. 

Needs Assessment Priorities * 

Needs Assessment 

GCPHN Needs Assessment_2022 

Priorities 

Priority Page reference 

Severe and complex mental illness 323 

Adult mental health 383 
 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Adult mental health 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Key Stakeholders/Partners include:  
- ATSI and CALD providers, (Co-design, Implementation)  
- Primary Care Providers (Co-design)  
- Hospital and Health Service (Co-design, Implementation, Review )  
- Queensland Health (Co-design, Implementation, Review , funder of Psychosocial  
- Private psychosocial service providers, Co-design  
- Lived Experience Network (Planning, Implementation, Review)  
- Clinical Reference Group (Planning and Review)  
- NDIA (Planning)  
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- Local Area Coordinators – Carers Queensland (Planning, Co-design Implementation)  
- Professional Bodies Australian Psychological Society, Mental Health Nurses, Occupational Therapy and Social 
Workers. (Planning) 

Collaboration  

Queensland Health – Mental Health Policy and Contracting and Procurement Branches  
• To work together to ensure our Mental Health Strategies are complimentary and integrated.  
• Work collaboratively on implementation of Mental Health Performance framework for mental health providers.  
Gold Coast Health - Mental Health Services  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated.  
Regional Mental Health Service Providers  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated in Gold 
Coast region  
GCPHN Mental Health and AOD Consumer and Carer Network  
• To provide consumer and care advice to GCPHN on all aspects of implementation of our Stepped Care Model and 
all service delivery components  
GCPHN Clinical Council and Community Advisory Group  
• To provide endorsement of advice and recommendations provider by specific mental health and AOD advisory 
groups. 
 
GCPHN Adult and Older Persons Mental Health Partnership Group  
• To guide and inform service pathways and design to support a diverse and responsive regional mental health 
system.  
• To support development and delivery of high quality mental health services in the region  
• To maximise consumer outcomes and service satisfaction in the region  
• To reduce service duplication and gaps 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2019 

Activity End Date  

29/06/2023 

Service Delivery Start Date 

July 2019 

Service Delivery End Date 

June 2023 

Other Relevant Milestones 

Activity:  
Psychosocial Services:  
• CPS Psychosocial Service continue to operate managing demand  
• Monitor, Review and respond to emerging issues, challenges and opportunities across Psychosocial Program  
• Support provider to develop and enhance program  
 
Adult and Older persons Mental Health Partnership Group: The purpose of the Adult and Older Persons Partnership 
group is to provide strategic leadership, guidance, and oversight to the implementation of the Joint Regional plan 
related to Adults and Older persons (18 years plus).  
• Support implementation of the Gold Coast Adult and Older Persons Mental Health Partnership Group group in the 
region.  
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• Align work program with outcomes of Gold Coast Mental Health Joint Regional Plan to improve co-ordinated care.  
• Support reporting of key data required across CPS programs 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

n/a 

Co-design or co-commissioning comments  

Service was co-designed as part of the Request for Proposal process to procure the integrated service offering. 

 

 

 

 

 

 

   
 

Summary of activity changes for 
Department 

 

 

 

 

Activity Status 

Returned 
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PSD - 1 - Psychosocial Service Delivery 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

PSD 

Activity Number * 

1 

Activity Title *  

Psychosocial Service Delivery 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 1: Low intensity mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

• NPS1 – National Psychosocial Support Measure 
• NPS1 - Existing Activity  
 
The purpose of the National Psychosocial Support (NPS) measure is to provide psychosocial support services to 
assist people with severe mental illness who are not more appropriately supported through the National Disability 
Insurance Scheme (NDIS).  These services help people through capacity building to manage their mental illness, 
strengthen their relationships with families and friends, manage finances, housing, and develop living skills.  The 
services provide a range of non-clinical community-based support to these individuals to achieve their recovery 
goals, as well as support to apply for the NDIS as appropriate. 

Description of Activity *  

NPSM Service Delivery  
 
GCPHN will commission Primary and Community Care (Plus Social) and CURA to provide psychosocial services as an 
integrated component of their service model.    
 
Psychosocial activities commissioned through these providers will deliver services in scope of the guidance provided 
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by DOH regarding psychosocial support for people with severe mental illness. Services will include activities such as: 
o Individual and group-based supports 
o Managing mental illness - working towards maintaining wellbeing 
o Social connectedness 
o Improve connections with friendships and family 
o Financial management and budgeting, support for housing 
o Physical wellbeing and health awareness 
o NDIS application supports 
o Support to link consumers with other suitable services in the region 
o Education of services supports available in the community 
o Linkage with CALD specific supports in the region 
 
Services will be delivered from a centralised office and will facilitate assertive linkages to ancillary services such as 
Centrelink, public housing services, psychological service providers, CALD specific service supports, community 
lifestyle services and other community agencies. 
 
NPS1.1 - NPS Alliance: Sector Partnerships & Integration (Governance), as of 1 July 2022 the NPS Alliance will be 
discontinued with the group been included in the membership of the Mental Health Adult and Older Persons 
Partnership group, which is one of four partnership groups under the governance of the Gold Coast Joint Regional 
Plan (ref: MH 8 Regional Mental Health and Suicide Plan). 

Needs Assessment Priorities * 

Needs Assessment 

GCPHN Needs Assessment_2022 

Priorities 

Priority Page reference 

Severe and complex mental illness 323 

Adult mental health 383 
 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Adult mental health 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Key Stakeholders/Partners include: 
- NPSM and Mental Health and Community Support Service Providers (Co-design, Service Implementation, 
Monitoring, Review) 
- ATSI and CALD providers, (Co-design, Implementation) 
- Primary Care Providers (Co-design) 
- Hospital and Health Service (Co-design, Implementation, Review ) 
- Queensland Health (Co-design, Implementation, Review) 
- Private psychosocial service providers (Co-design) 
- Lived Experience Network (Planning, Implementation, Review) 
- Clinical Reference Group (Planning and Review)  
- NDIA (Planning) 
- Local Area Coordinators – Carers Queensland (Planning, Co-design Implementation) 
- Professional Bodies Australian Psychological Society, Mental Health Nurses, Occupational Therapy and Social 
Workers. (Planning) 

Collaboration  

1. Queensland Health – Mental Health Policy Unit  
2. Gold Coast Health - Mental Health Specialist Service and CALD/Multicultural specialists 
3. Psychosocial and Mental Health Community Support Services Providers 
• Wesley Mission – QH Funded  
• PCCS – GCPHN Funded  
4. NDIS 
5. Bupa Services - Private Insurance  
6. GCPHN Joint Regional Plan - Adult and Older Persons Mental Health Partnership Group  
• To guide and inform service pathways and design to support a diverse and responsive regional mental health 
system.  
• To support development and delivery of high-quality mental health services in the region  
• To maximise consumer outcomes and service satisfaction in the region  
• To reduce service duplication and gaps 
7. Transitional Housing Providers  
• RFQ 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2019 

Activity End Date  

29/06/2023 

Service Delivery Start Date 

July 2019 

Service Delivery End Date 

June 2023 
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Other Relevant Milestones 

Psychosocial Services  
• NPSM Psychosocial Service continue to operate managing demand 
• Monitor, Review and respond to emerging issues, challenges and opportunities across Psychosocial Program 
• Support provider to develop and enhance program 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

n/a 

Co-design or co-commissioning comments  

Service was co-designed as part of the Request for Proposal process to procure the integrated service offering. 

 

 

 

   

 

Summary of activity changes for 
Department 

 

 

 

 

Activity Status 

Returned 
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PAE - 1 - Psychosocial Access Enablers 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

PAE 

Activity Number * 

1 

Activity Title *  

Psychosocial access enablers 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 1: Low intensity mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The purpose of the CPS – Access Enablers activity is to ensure that consumers are linked in to service supports in the 
region that match their service need, including support to link with available and suitable mental services and NDIS 
services in the region if/as eligible. 

Description of Activity *  

GCPHN will utilise the funding to support delivery of the following activities: 
 
- service navigation 
- NDIS testing support 
- capacity development, and 
- strengths-based assessment. 
 
This funding also provides for regional loading and PHN operational. 
 
GCPHN will utilise this funding in line with the service navigation measure guidance to continue activities aligned 
with the guidance objectives:  
- Establish coordinated referral processes to support consumer access to psychosocial support programs  

 



 

   
         

 

Commonwealth Psychosocial Support AWP 2022-23 to 2024-25 
 

  

        

  

Page 15 
 

of 
 

 

24 
 

 

     
        

 

 

- Implement standardised consumer intake processes across providers.  
- Work with providers to establish integrated processes for routine information sharing.  
- Develop and distribute up-to-date and detailed information resources for service providers  
- Actively engage health professionals, including GP’s and Aboriginal Community Controlled Health Services 

Needs Assessment Priorities * 

Needs Assessment 

GCPHN Needs Assessment_2022 

Priorities 

Priority Page reference 

Severe and complex mental illness 323 

Adult mental health 383 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Adult mental health 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Key Stakeholders/Partners include:  
- ATSI and CALD providers, (Co-design, Implementation)  
- Primary Care Providers (Co-design)  
- Hospital and Health Service (Co-design, Implementation, Review ) 
- Queensland Health (Co-design, Implementation, Review , funder of Psychosocial  
- Private psychosocial service providers, Co-design  
- Lived Experience Network (Planning, Implementation, Review)  
- Clinical Reference Group (Planning and Review)  
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- NDIA (Planning)  
- Local Area Coordinators – Carers Queensland (Planning, Co-design Implementation)  
 
Professional Bodies Australian Psychological Society, Mental Health Nurses, Occupational Therapy and Social 
Workers. (Planning) 

Collaboration  

Queensland Health – Mental Health Policy and Contracting and Procurement Branches  
• To work together to ensure our Mental Health Strategies are complimentary and integrated.  
• Work collaboratively on implementation of Mental Health Performance framework for mental health providers.  
 
Gold Coast Health - Mental Health Services  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated.  
 
Regional Mental Health Service Providers  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated in Gold 
Coast region  
 
GCPHN Mental Health and AOD Consumer and Carer Network  
• To provide consumer and care advice to GCPHN on all aspects of implementation of our Stepped Care Model and 
all service delivery components  
 
GCPHN Clinical Council and Community Advisory Group  
• To provide endorsement of advice and recommendations provider by specific mental health and AOD advisory 
groups.  
 
GCPHN Adult and Older Persons Mental Health Partnership Group  
• To guide and inform service pathways and design to support a diverse and responsive regional mental health 
system.  
• To support development and delivery of high quality mental health services in the region  
• To maximise consumer outcomes and service satisfaction in the region  
• To reduce service duplication and gaps 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2019 

Activity End Date  

29/06/2023 

Service Delivery Start Date 

July 2019 

Service Delivery End Date 

June 2023 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): Yes 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

n/a 

Co-design or co-commissioning comments  

Service was co-designed as part of the Request for Proposal process to procure the integrated service offering. 

 

 

 

   

 

Summary of activity changes for 
Department 

 

 

 

 

Activity Status 

Returned 
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CPS - 3 - National Psychosocial Support - Interface 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

CPS 

Activity Number * 

3 

Activity Title *  

National Psychosocial Support - Interface 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 1: Low intensity mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The purpose of the CPS-Interface activity is to ensure that psychosocial services are available for those who require 
support and ensure there are no gaps in service delivery for previous clients of the Commonwealth PIR, D2DL and 
PHaMs programs. The focus is to support mental health clients who do not qualify for supports through the 
National Disability Insurance Scheme (NDIS), including support to test or re-test for NDIS, as well as plan, fund, 
commission and establish services under the Continuity of Support (CoS). program and the integration of services 
within the CPS programs. 

Description of Activity *  

The Service Navigator measure provided in December 2020 and utilised by 31 December 2021.  
 
GCPHN will utilise this additional funding in line with the service navigation measure guidance to continue activities 
aligned with the guidance objectives:  
- Establish coordinated referral processes to support consumer access to psychosocial support programs 
-  Implement standardised consumer intake processes across providers. 
- Work with providers to establish integrated processes for routine information sharing. 
- Develop and distribute up-to-date and detailed information resources for service providers 
- Actively engage health professionals, including GP’s and Aboriginal Community Controlled Health Services 
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GCPHN will utilise the funding internally to drive activities:  
 
- MH7.2 – Further enhancement of Central Referral, Triage and Information Service 
- NPS1.1 – Gold Coast Psychosocial Alliance 
 

Needs Assessment Priorities * 

Needs Assessment 

GCPHN Needs Assessment_2021 

Priorities 

Priority Page reference 

Severe and complex mental illness 315 

Adult mental health 377 
 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Adult mental health 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Stakeholder/Partners (Roles) 
Commissioned Service Providers NPSM (Co-design, Implementation, Monitoring, Evaluation) 
 
Commissioned Service: Continuity of Supports (CoS) program previous provider of PIR and PHaMs programs, Plus 
Social psychological supports program, information, Referral and Intake program (Co-design, Implementation, 
Monitoring, Evaluation) 
 
Partnerships with providers: 
ATSI and CALD providers(Co-design, Implementation) 
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Primary Care Providers (Co-design) 
 
Hospital and Health Service (Co-design, Implementation, Evaluation) 
 
Queensland Health (Co-design, Implementation, Evaluation, funder of State Psychosocial) 
 
Queensland Health NPSM Provider (Mental Health Community Support Services) Co-design, Implementation, 
Evaluation 
 
Private psychosocial service providers, Co-design 
 
Lived Experience Network (Planning, Implementation, Review) 
 
Clinical Reference Group (Planning and Review)  
 
NDIA (Planning) 
 
Local Area Coordinators – Carers Queensland (Planning, Co-design Implementation) 

Collaboration  

Queensland Health – Mental Health Policy and Contracting and Procurement Branches   
• To work together to ensure our Mental Health Strategies are complimentary and integrated.   
• GCPHN was a member of QLD Health’s reference group and evaluation panel for QLD Health’s psychosocial 
commissioning.   
• QH was a member of GCPHN Procurement Panel for the Service and Complex procurement completed Dec 17 – 
Jan 18  
• Work collaboratively on implementation of Mental Health Performance framework for mental health providers.  
 
Gold Coast Health - Mental Health Services  
• To work together to ensure our Mental Health Strategies and services complimentary and integrated.   
 
Mental Health Service Provider 
• To work together to ensure our Mental Health Strategies and services complimentary and integrated  
 
GCPHN Mental Health and AOD Multidisciplinary Clinical Reference Group  
• To provide clinical advice to GCPHN on all aspects of implementation of our Stepped Care Model and all service 
delivery components   
 
GCPHN Mental Health and AOD Consumer and Carer Network  
• To provide consumer and care advice to GCPHN on all aspects of implementation of our Stepped Care Model and 
all service delivery components 
 
GCPHN Clinical Council and Community Advisory Group   
• To provide endorsement of advice and recommendations provider by specific mental health and AOD advisory 
groups. 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2019 

Activity End Date  
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29/06/2022 

Service Delivery Start Date 

July 2019 

Service Delivery End Date 

June 2022 

Other Relevant Milestones 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): Yes 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

n/a 

Co-design or co-commissioning comments  

n/a 

 

 

 

   

 

Summary of activity changes for 
Department 

 

 

 

Activity Status 

Returned 
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CPS-Op - 1 - CPS Operational 
 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

Commonwealth Psychosocial Support 

Activity Prefix *  

CPS-Op 

Activity Number * 

1 

Activity Title *  

CPS Operational 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 

 

 

 

   
 

Activity Demographics 
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Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

   

 

Summary of activity changes for 
Department 

 

 

 

 

Activity Status 

Returned 

 
   

  
 

 
  

 


