
GCPHN Events Team | Phone: (07) 5635 2455 | Email: events@gcphn.com.au

Disaster Recovery and Resilience | Leading Through Crisis:
Ethical leadership and resilience in disaster recovery
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SCAN HERE

Thursday 16th May 2024
12.30PM - 4.00PM | Gold Coast University Hospital

To register, complete the form via the QR code or visit the event
webpage:

https://gcphn.org.au/events/disaster-recovery-and-resilience-
leading-through-crisis-ethical-leadership-and-resilience-in-disaster-
recovery/

This is a disaster recovery and resilience event for health professionals and those who lead
in the recovery space.

The demands of leadership, particularly in disaster management, can make leaders feel
isolated and conflicted. This session details the intersection of ethical leadership,
organisational culture, and psychosocial regulations to chart a way forward that will
empower senior and middle managers to be the leaders they want to be while improving
operational effectiveness, building staff wellbeing, improving staff retention, and
complying with psychosocial risk regulations.

Speaker: Mark Layson – Chaplain, NSW Ambulance
Rev Dr Mark Layson CESM MAIES has served as a sworn police officer, full-time firefighter,
paramedic chaplain and currently works as the NSW Operations Manager for the Disaster
Recovery Chaplaincy Network. Alongside almost 25 years of frontline disaster and
emergency experience, he has completed doctoral research on moral injury in Australian
first responders. He has presented his research across Australian and internationally, and
regularly consults with first responder organisations to help them create systemic
responses to improve staff wellbeing in ways that align with psychosocial risk regulations.
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