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Next Steps

Joint Regional Plan Journey

= Malcolm McCann - Executive Director — Mental Health and Specialist Service
Matt Carrodus - Chief Executive Officer — GC Primary Health Network
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Gold Coast Joint Regional Plan Journey 2020 - 2023

The PEOPLE of the Gold Coast
LIVE LIFE with MEANING and
PURPOSE within a COMPASSIONATE,
CONNECTED and DIVERSE
COMMUNITY.

VISION

‘The people of the Gold Coast live life with meaning and
purpose within a and diverse

PRINCIPLES

« Value diversity and promote equity + Collaborate at alllevels
* Respond compassionately and safely + Empower and support early

OUTCOMES
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. ) . . 3. Regional focus on with the service the local community community and
Costiorate Effective, timely and safe information exchange coilaborative suside which optimally 13. Peaple wha deliver v gty
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Joint Commissioning Nous Report “how

. Foundation . (Lotus) The Way Back (2018 - to strengthen
History of strong Plan Partnership 2023) partnership and

collaboration Groups h “oint
June 2020 After Hours Safe Space (2021) enhance join

2010- 2020 2021 - 2023 commissioning”

Head to Health Phoneline/MH
2022

Call
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SL“C'de Prevent|0n HEAD TZ HEALTH . y An Australian Government Initiative
Capacity Building Program Roses in the Ocean

Build collective capacity to facilitate sffective suicide prevention initiatives tailored to temmir Cr Cl I ]

Your community's needs. Call Head to Health

1800 595 212

for advice and support
for your mental health

it's free. and no appointment |s needed. >
Uandtallanlth mou o PCCS After Hours Mental Health Safe Spaces

24/7
ALCOHOL
AND DRUG
SUPPORT

‘e
. 00, o 8% LroRMATION d.
HELENSVALE aais

PROVIDERS

TR — Some of the Joint Regional

FAMILY FRIENDLY LN} . r
ACTIVITIES

Plan highlights... #chatsafe’ 9e

01800177833

(frowcal)

9:30 AM - 2:30 PM

l.».. STANDBY

THE MEN’S TABLE

MEMN SERVING MEN

For those who have attempted suicide

Help in Brisbane South and Gold Coast regions with
The Way Back Support Service.

wesley
mission

uuuuuuuuuu

The Way Back Support Service
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° POpU|atI0n Growth Ormeau - Oxenford Szﬁzgopulation,ZMB and
o Economic - Increasing Costs of Service Delivery I

e Workforce Challenges -

e Coordination of Care o

o Data and Information Sharing °
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Enablers ekt

e Strength of System Leadership with shared vision, engaged and progressive
partners
e New Investments
- Commonwealth and State
- QLD MH Alliance and MH Commission
e Local Infrastructure Investments

e Workforce Capability

e Data and Analytics
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Opportunities — shways care /. A0
Improving the Delivery of JRP

* Strengthen current partnership and implementation mechanisms
 Work with funders (Commonwealth and State)

* Identify when joint approach can best deliver improved health outcomes
* More formal ways of working jointly across commissioning cycle:

sNeeds assessment

="Transparency in investment

=Sharing data

Monitoring &| Strategic
Managing evaluation | planning Annual
performance planning
=Measuring Success
services

Shaping the Designing &
structure of contracting
supply services
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An Australian Government Initiative

Gold Coast Joint Regional Plan 2023-2026

New Joint Implement
Regional Plan & commissioning plan

Business Case and JRP Design Implement Progress priorities &
Update Submission to revised new commence planning for

QH and Commonwealth approach approach next Joint Regional Plan St el and Adult H2H

Plan Establishment

Engagement 30 June 2026

with partnership
groups

We are here -
engagement
continues today
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Strengthening Our Vision for Future

“One integrated person-centred Gold Coast
mental health, alcohol and other drugs and
suicide prevention healthcare system”

OOOOOOOOO
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JRP Interim Governance sways care i

GCHHS & GCPHN Board and
Executive

JRP Executive Group

Planned

Strategic Partnership Office

Cross Sectorial Engagement
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JRP Agreed Priorities 2024 - 2026

1. Embed a regional referral and triage model, including exploration of a singled integrated service

2. Joint planning to enhance primary and specialist clinical services (community) and psychosocial
services

3. Enhanced coordination with General Practice

4. Better use of data, evaluation and research to inform service planning, decision making and
contribute to evidence-based learning.

5. Planning and development of a Northern Gold Coast infrastructure project to deliver better access
and integration of care closer to where people live.

6. Refresh of Joint Regional Plan

11
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Work Have more

differently community- Optimise scope of
together based and service for Improve care
with funding person-centred providers for consumers

we have models of care

Partner with Reconfigure
Commonwealth approach to Joint
& Queensland Health Regional Plan

Gold Coast

Integrated

Model
Questions?

Gold Coast Join at menti.com — use
Partnership Team Shared learnings code 4622 2961
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