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Listen. Just Listen. Campaign
A Community Capacity Building approach for children under 12

GCH & GC PHN Mental Health Symposium, 30t May, 2024

Presented by Emma Ashe | General Manager Mental Health Services

& Alissa Miller | Practice Lead — GC Mental Health Services




Wesley Mission Queensland respectfully acknowledge the
Traditional Custodians of the lands on which we work and live.
We acknowledge Elders both past and present and emerging,
whose ongoing efforts to protect and promote Aboriginal and
Torres Strait Islander cultures will leave a lasting legacy for
future Elders and leaders.
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Wellbeing First Innovation Hub

In July 2021, the Queensland Alliance for Mental Health released the
Wellbeing First report, which challenged the mental health sector to
work differently by focusing on wellbeing, rather than mental iliness.

In August 2022, QAMH launched the Wellbeing Innovation Hub as a
place for member organisations to learn a new way of thinking about
the problems we face in the sector by using design thinking. Member
organisations were invited to submit an application focussed on a
‘wicked problem’ to participate in the Hub.
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How might we approach suicide prevention for
children under 127

«  WMQ Mental health staff reported seeing an increase in children under 12
disclosing thoughts of suicide.

« The Queensland Family and Child Commission 2022-23 Annual Report
included data that the rate of 10- 14year olds dying by suicide doubled
in 12 months to 11 children.

* One in seven Australian young people aged 4 to 17years experience a
mental health condition in any given year. 13.9% of these children met the
criteria for a diagnosis of a mental disorder for the last 12 months.

* In Australia, half of all adult mental challenges emerge before the age of 14,
yet more than 50% of children experiencing mental health challenges are not
receiving professional help.
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Human-centred Design Thinking

Design thinking is a non-linear, iterative process
used by teams to gain a deeper understanding of
users, challenge traditional assumptions, redefine
problems and create innovative solutions to
prototype and test.

Design thinking has a human-centred core. It
encourages organizations to focus on the people
they are creating for.

The first question should always be:
“What is the human need behind it?”

5 E’s of Design Thinking

1. Engage

2. Evaluate

3. Explore

4. Expand

5. Execute
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Human-centred Design Thinking Principles
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Engage
Understanding the problem

1. Literature reviews exploring global 2. Focus group discussions with
data and approaches. children, young people and parents.
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WMQ Child & Family Partnerships

o ‘ - Emerging Workloree
O ERE | Minds. N

Wesley Kids Children’s Advisory Group
(Under 12 years)

CASE STUDY

Establishing authentic child
and family collaboration
partnerships in Wesley
Mission Queensland’s 0-12
years mental health service

Headspace Youth Advisory Group

Wesley Kids Parents & Caregivers November 2023
Advisory group
Headspace Friends and Family Advisory B0  zgwes
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Evaluate

What we heard from children & young people

« Early attempts made by young children to express a
high level of distress to their parents were often
” \ dismissed

waatold |iB Bling o0 TN\ - After several attempts to engage their parent/carers,
was 10 was peing 1too \

sensitive. | had to process  (\ " young people turned to alternative sources of support

all of my heavy emotions

I hich left me feeli ) (often online)
alone, wnich ieft me reeiing AN /=
like | was notimpegiggt 0 3 » Schools were not frequently a source of support due to

enough to ask for help. i concerns of information being reported back to parents
-hloe without the child’s consent.
« It didn’t matter if their parents knew the answers or the
next steps, they just wanted to be heard and validated
in the moment.
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What we heard from parents

» High stress levels, competing demands, financial
pressure

» Feelings of guilt, overwhelm, exhaustion

« Want to fix problems, don’t want their child to hurt

» There is a stigma if your child has mental iliness or
suicidality — feel blamed as the parent

» Fear of failing their child

« Don’t know what to say, what questions to ask

« Comparison (“Everyone else looks like they are
coping and it makes me feel worse”)

» Loneliness and lack of real connection
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Pilot project partners @wesle

WMQ staff

- QAMH
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An Australian Government Initiative

qo’ﬂ | Beacon

Strategies

« Beacon Strategies

» Lived Experience Advisory groups

1l wellbeing
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| don’t

need

answers.

| just need

you to
 listen.

- @Y wesley | Listen.
M mission Just listen.

Children don’t expect adults to
have all the answers, they just
want them to listen.

Explore & Expand

~ | don’t need answers.
My feelings . ° | just need you to

are real. 8. listen.

Please listen.

wesley | Listen.
4 M'350N | Justlisten.
@ wesley | Listen.
MISSION | )ust listen.

‘£

There’s no need to problem Creating a safe space for
solve or be an expert, they just young people to talk and
need validation and to be express themselves can help
heard. them feel seen, heard and
understood.
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Execute

Listen, just listen is a social media campaign that aims to raise awareness to help reduce the risk of
mental health issues later in life, and provide parents and caregivers with simple tools to support children
experiencing mental distress. Social media tiles link to a curated online platform with information and
resources about children’s mental health including distress, self-hnarm and suicide, and the importance of
listening to and validating distress raised by children.
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50% of adult mental health conditions start
before the age of 14. Listening can be 2 part of
solution.

50% of aduit mental health condiions start
before the age of 14. Listening can be a part af
the salu

| just need you to
listen.

My feelings
are real.
Please listen. [
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Mental distress

e Website and Resources

on the rise.
ot www.wmd.org.au/mental-health/child-youth-mental-health/just-listen

need answers,
they just need
you to listen.

Learn more

* Quick tips on how to really listen
el e » Signs your child needs you to listen

| » Useful conversation starters
« Blog written by Headspace YAG member:
T Sy “What | wish my parents knew”
on the rise. Links to clinical and non-clinical support options.

Printable A4 posters with QR code

Downloadable resources

Listening

can be a

part of the
: solution.

Learn more

Jwesley | Listen.
g‘ussmn Juat listen.
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http://www.wmq.org.au/mental-health/child-youth-mental

Magazine Media

The article appeared in the Courier Mail's
Q Weekend magazine and was
syndicated to an additional 11 publications
around Australia with a reach of 200K.
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Campaign Insights & Evaluation

The campaign ran from 11 March — 7 April 2024

» Approx. 600,000 people viewed our social media tiles

* 6,414 users engaged with the web page according to Google Analytics

* The campaign targeted parents & carers 30-50 in Coomera 4209, Upper Coomera 42009,
Oxenford 4210, Pimpama 4209, Ormeau 4208, Cedar Creek 4207, Jacob’s Well 4208

« The media article in the Courier Mail's Q Weekend magazine achieved a reach of 200K
people

* The campaign exceeded all forecasted clicks and page land benchmarks established prior
the campaign.

Beacon Beacon Stategies is currently in the process of formally evaluating the pilot project pro bono.
Strategies
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Where to now?

« Reinvigorating Mental Health Practice project
« Emerging Minds Podcast

« Seek funding opportunities to increase impact
» Presentation at Beacon Impact breakfast.

Questions? Join at
menti.com - use

code 4622 2961

“This is wmore than a campaign, This is a
call to action. Be alert to Your child’s
feelings, Thelr feelings are valid and real
to them, You cawn help them by listening,

Please Listew, Just Listen. ”

Emma Ashe - WM®R's General Manager,
Mental Health Services

| don’t need
answers.

| just need
you to listen.
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