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5.1 Gold Coast Community Models – 
Preparing for the Future
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Gold Coast Health and GCPHN

Drivers for change:
- System leadership and working partnerships
- Commissioning – due
- New investments coming into the region
- Government strategy – digital, workforce, commissioning
- Workforce availability and profile
- Consumer self-management, choice and self-leadership

Presenter Notes
Presentation Notes
System leadership with shared vision, engaged and progressive partners (GCH, PHN, and NGOs) working together and willing to strengthen partnership Commenced scoping of colocation service hubs Experienced in joint commissioning  GCPHN service contracts all due 30 June 2026 & GCH review of Community services opportunity to make changes across system to optimise existing funding (movement away from case management model, maximising digital and new workforce models) Bilateral Agreement, Better Care Together H2HK-Q Adult Head to Health Out of Hospital Pathway- Aftercare Strengthening Medicare patient registration, team-based care in general practice, nurse led clinics  
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1. Embed a regional referral and triage model, including exploration of a singled integrated service

2. Joint planning to enhance primary and specialist clinical services (community) and psychosocial 
services

3. Enhanced coordination with General Practice

4. Better use of data, evaluation and research to inform service planning, decision making and 
contribute to evidence-based learning.

5. Planning and development of a Northern Gold Coast infrastructure project to deliver better access 
and integration of care closer to where people live.

6. Refresh of Joint Regional Plan

JRP Agreed Priorities 2024 - 2026

Presenter Notes
Presentation Notes
Malcolm 
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