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6.1 Co-design, key components of new local community models

Gold Coast Health and GCPHN

Reimagining our service system

Drivers for change:

System leadership and working partnerships
Commissioning —due

New investments coming into the region

Government strategy — digital, workforce, commissioning
Workforce availability and profile

Consumer self-management, choice and self-leadership

Consumer & workplace
Transform with Mental Fithess (youtube.com)
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https://www.youtube.com/watch?v=iW65lB1IuSM
https://www.google.com/search?q=what+is+mental+fitness&sca_esv=9f2ee88519d88278&tbm=vid&prmd=ivnsbmtz&sxsrf=ADLYWII-yhy5eYnqkNYrdpvozAhxXUGS9w:1716944266412&ei=in1WZuvoGOGZseMP2OeI6Ac&start=10&sa=N&ved=2ahUKEwjr1eTo07GGAxXhTGwGHdgzAn0Q8NMDegQIBRAW&biw=1872&bih=924&dpr=1#fpstate=ive&vld=cid:183f22d3,vid:1ILaBAo90XA,st:0
https://www.google.com/search?q=mental+fitness&sca_esv=9f2ee88519d88278&biw=1872&bih=924&tbm=vid&sxsrf=ADLYWII4AY5KKKTUw2-n0723foeKrOj9Wg%3A1716941493189&ei=tXJWZuSfC6-Vg8UP_v65WA&ved=0ahUKEwikzrS-ybGGAxWvyqACHX5_Dgs4HhDh1QMIDQ&uact=5&oq=mental+fitness&gs_lp=Eg1nd3Mtd2l6LXZpZGVvIg5tZW50YWwgZml0bmVzczIEECMYJzIKEAAYgAQYFBiHAjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAESMEWUABY5RBwAHgAkAEAmAGhAqABqBSqAQYwLjExLjO4AQPIAQD4AQGYAg6gAu4UwgILEAAYgAQYsQMYgwHCAg4QABiABBixAxiDARiKBcICCBAAGIAEGLEDwgILEAAYgAQYhgMYigXCAggQABiABBiiBJgDAJIHCDAuMTEuMi4xoAevXg&sclient=gws-wiz-video#fpstate=ive&vld=cid:70bf5426,vid:zqZjZE9igHo,st:0
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1. WORKFORCE
1. What workforce strengths do we need to maximise for the future?
2. What to consumers/carers say that they like?
3. What does the workforce look like in 20277

2. NATURE OF SERVICE DELIVERY
1. How will our tools need to change over the next 3 years? What will this look like in 20287
2. What do we need to do to genuinely make the consumer the “team leader”?
3. What will we need to start doing? ....stop doing?

3. PARTNERSHIPS & PROMOTION
1. What new or different partnerships do we need to consider for the future?
2. How will we support partnerships across our service system?
3. How will we promote our services in 20287

Share back — For each what are the three most important components for our future community models?
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Gold Coast Health and GCPHN

“Just believe In
yourself. Even if
you don't, just

pretend that you
do and at some
point, you will.”
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always care.
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