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Alcohol - The Harm

AMost destructive addictive drug
worldwide.

AEvery day, 14 Australians die
from alcohol -related causes.

Al in 8 presentations to
Emergency Departments are
alcohol -related. 1 in 4 on the
weekend!

A150,000 hospitalisations annually
In Australia.




Alcohol - The Cos

$75,000,000,000

1.Examining the Social and Economic Costs of Alcohol Use in
Australia: published 2021 by the National Drug Research Institute

(NDRI) at Curtin University and Updated social and economic costs
of alcohol, tobacco, and drug use in Australia, 2022/23 The George
Institute for Global Health November 2023



https://ndri.curtin.edu.au/publications-resources/project-reports-and-bulletins/social-and-economic-costs-of-substance-use
https://ndri.curtin.edu.au/publications-resources/project-reports-and-bulletins/social-and-economic-costs-of-substance-use
https://ndri.curtin.edu.au/publications-resources/project-reports-and-bulletins/social-and-economic-costs-of-substance-use

Tangible Costs

$75 Billion cost to Australia each year

Tangible costs: $20.4 Billion

Alll health

AHealth services

AWorker absence and
occupational injuries

ACrime

ARoad traffic accidents

AAlcohol purchases by those
dependent on alcohol




Intangible Costs

$75 Billion cost to Australia each year

Intangible costs  :$54.6 Billion
AYears of life lost from

oremature death

ALost quality of life

Almpacts on victims of alcohol
caused crime including DV

AFetal Alcohol Spectrum
Disorder (cost not included,
est. $16 billion)




How many people
are waiting for an
alcohol detox today?

A1,200 to 2,000 people
waliting on any given
day

ACould be conservative
estimate

Sources: Victoria VAADA sector survey snapshot 2024, NSW
NADA Snapshot 2024 and AIHW 2023 -24 data.




WHAT CAN
WE DO?




2023 PHN AODs Needs Assessment

( For people with alcohol and other drug

challenges, timely access to treatment is
AT especially important to capitalise on
Flndlngs & _ motivation to change
Recommendations

o Perception that withdrawal can only occur
In a bed -based facility

Limited detox capacity on the Gold Coast.
Flexible options including In -home detox
are required to meet this need ”




AlIR Detox Model

AHigher acuity than
community detox
models with 24/7
monitoring

ATimely access

ADe -stigmatising

ASafe

AEffective

AMore cost -effective

AContinuity of care




Step 1:
Assessment

How It works:
Our Process

AFull clinical assessment

APathology requests and commencement
thiamine and multivitamins

AFurther education for patient and support
person the week and on emergency
procedures

ACoaching over intervening 1 -2 weeks



Our Process

ADaily home or telehealth review
ABreathalyser daily

AProvide and adjust withdrawal medications
A24/7 contact and medical support

ABegin aftercare planning during the week



Our Process

Step 3.
Aftercare

APersonalised aftercare plan

ATimely discharge summary

ALink patient with follow  -up services

A3-12 months of follow -up appointments
to review progress

AAnti -craving medication

Almmediate relapse intervention



e

How much can we save?

Alnpatient stay for withdrawal averages 5 -7 days which Is
1.5 NWAU (National Weight Activity Unit)

ANEP for 2025 -26 is $7,258 per NWAU
ASo total cost of in -patient detox is around $10,000
ACost of home detox can range from $1,000 to $3,000

resulting in  cost saving of up to $7,000 per patient
treated not including the saving of the bed space

ASaving on the $75 BILLION PER YEAR




The Gold Coast
PHN Pilot

Funded pilot program providing 15 fully -funded detox places
through the PHN.

Referrals received via QulHN, Lives Lived Well, and Kalwun.

Aim: Improve access for people who might not otherwise
afford private detox and strengthen integration with existing
AOD and mental health pathways.



Consumer Experience and Outcomes
Client -Centred, Trauma -Informed Care

p- . NS

AClients report feeling more
comfortable and empowered
detoxing at home.

AHigh satisfaction with medical
support and aftercare follow -up.

ADetox outcomes: two successful at
home detox V100% completion.
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Clinical Safety and Oversight
Ensuring Safety in the Home Setting

AComprehensive pre  -detox assessment (AUDIT  -C, SADQ,
pathology testing, medication review and GP summary).

ADaily review by clinician.
A24 -hour medical support via telephone.

AWritten aftercare and relapse plan shared with referring
clinicians.



Key Learnings

AConsumer motivation
Alntegration challenges
ACultural responsiveness

AClinician engagement




Alignment with the Joint Regional Plan

Goal

AlIR Detox Contribution

A Access

A Integration

A Experience

A Outcomes

A Removes cost and stigma barriers, shortens
wait times

A Links NGOs, GPs and PHN  -funded pathways

A Client -centred, trauma  -informed, culturally safe
care.

A Successful home detox, early engagement,
sustained sobriety, reduced ED presentations,
cost saving



Next Steps

ABuild referral pathway for GPs
Into the PHN program.

ABuild capacity  Vhire and train
nurses through AIR Detox
model and clinical
governance

AExplore co -funding and
shared -care models for
sustainable expansion across
Queensland and Australia




Thank you

www.alrdetox.au
0415 617 313

Start@airdetox.au




