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Develop a structured follow-up 

to identify and act on missed 
chronic condition reviews. 
Create standard letter and call 
templates. Prediction:
A consistent follow-up process 
will reduce missed appointments 
by at least 20% within 6 weeks.
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Incorporate
personalised goals into
all care plan templates.
Use Primary Sense
reports to monitor
patient progress
monthly.�

5.5 PDSA – Reducing Missed Appointments for Management plan 
       reviews




